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Minutes of the council of the Municipality of Bury

CANADA

PROVINCE OF QUEBEC

MRC DU HAUT ST-FRANCOIS
MUNICIPALITY OF BURY

AN EXTRAORDINARY MEETING—of the Municipal Council of Bury was
held on Monday, December 8, 2025, at 7:00 p.m. at the municipal office
located at 528 Main Street Presents were Councillors Denis Dandurand,
Fabian Garcia, Arthur Cuming, Russell Perkins, Jean-Louis Turcotte and
Marc Bilodeau, all members of said council having been duly convened and
forming quorum, under the chairmanship of the Mayor, Mr. Denis Savage,
and according to the provisions of the Municipal Code.

The Director General / Clerk-Treasurer, Mrs. Louise Briére is present.

AGENDA

1. Opening of the extraordinary meeting
2. Mandate to SMI Performance
3. Postponement of public works coordinator's permanent position
4. Agreement — 2025 bank of hours
The councillors unanimously request to add point 5 to the agenda
5. Mandate for evaluation — lot #4773158
6. Question period
7. Adjournment of the meeting.

1.  Opening of the Extraordinary meeting

Quorum verification and words of welcome, it is 7:17 p.m.

2. Mandate to SMI Performance

WHEREAS the Mayor has presented to the Municipal Council a request to
assess and improve the efficiency, performance, and organizational structure
of the municipal administration;

WHEREAS the Mayor has requested that the firm SMI Performance submit
a proposal for services related to organizational performance management;

THEREFORE,
IT IS PROPOSED BY Councillor Fabian Garcia,
SECONDED BY Councillor Jean-Louis Turcotte,

AND CARRIED to accept the proposal from SMI Performance for the
implementation of the SMI method related to organizational performance
management, with the objective of improving the efficiency of the municipal
administration, in the amount of $23,800, plus applicable taxes and the
following additional expenses:

Accommodation

Meals: $85/day x 5

Travel time: $0.90/km
Travel expenses: $0.75/km

THAT the amount be taken from the unallocated accumulated surplus.

ADOPTED UNANIMOUSLY
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3. Postponement of public works coordinator's permanent position

WHEREAS the agreement between the Municipality of Bury and the Bury
Municipal Workers’ Union — CSN expires on December 31, 2025;

WHEREAS the Municipality of Bury wishes to extend the training period of
employee number 32-0024;

WHEREAS without this extension, the employee will not obtain permanent
status in the position of Public Works Coordinator;

THEREFORE,
IT IS PROPOSED BY Councillor Arthur Cuming,
SECONDED BY Councillor Denis Dandurand,

AND CARRIED that permanent status for employee number 32-0024 is not
granted for the position of Public Works Coordinator, and that an extension
of the training period be discussed with the Bury Municipal Workers’ Union —
CSN.

ADOPTED UNANIMOUSLY

4. Agreement — 2025 bank of hours

WHEREAS the Director General must be available during the administrative
evaluation, making it impossible for her to take the previously scheduled
leave hours from her time bank;

THEREFORE,
IT IS PROPOSED BY Councillor Jean-Louis Turcotte,
SECONDED BY Councillor Fabian Garcia,

AND CARRIED to authorize the Assistant Director General/ Clerk-Treasurer,
Ms. Julie Gervais, to carry forward the remaining 2025 time-bank hours of the
Director General, Ms. Louise Briére, to the year 2026.

ADOPTED UNANIMOUSLY

5. Mandate for evaluation — lot number 4773158

WHEREAS The municipal council wishes to have lot number 4773158
evaluated,

THEREFORE
IT IS PROPOSED BY Councillor Denis Dandurand,
SECONDED BY Councillor Marc Bilodeau,

AND CARRIED to mandate the director general Mrs. Louise Briére to request
the services of an accredited assessor in order to proceed with the evaluation
of lot number 4773158.

ADOPTED UNANIMOUSLY

6. Question period

No questions
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7. Adjournment of the meeting.

2022-12:187
ou annatation IT IS PROPOSED BY Councillor Marc Bilodeau that the assembly be
adjourned; it is 7:51 p.m.

Signed this December 9, 2025
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Denis Savage
Mayor

2
Louise Briére
Director General and Clerk-Treasurer
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